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STATINTL 


STATINTL 

STATINTL 


MEMORANDUM FOR: Chief, Special Pro j eats Staff, ODP 


FROM 


Clifford D. May, Jr. 
Director of Data Processing 


SUBJECT 


TADS Development Management Plan 


I have approved the 1 September It 7 6 TAPS development 
Management Plan even though I still have some questions re 
garding how thamanageraent structure will operate. Section 
B states is responsible for technical and 

management aspects of the procurement tnd GFB hardware, soft ~ 
ware and services. But paragraph C assigns rancor project 
activities to other components of SPS. Neither the text nor 
the org anizational c harts explain the relationship {control} 
between and these other components. I can only 
conc lud<^th^th^ €hief , SPS is the TADts Project Manager rati :r 

I do not have any aonaem with such an 
arrangemen^a^iong as it is clearly understood by all parties 
For example, someone has to clearly understand that it is his 
responsibility to ensure that site pro* ar^ioi^^test. plana, 
etc., are accomplished on schedule. XI that 

person then it should be so stated in the Management Pla^t. 



Distribution: 

Orig & 1 - Addressee 
2 - O/D/ODP 
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